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{4+ About this Study |

~

The National Business Survey (NBS) is the flagship
survey of the Singapore Business Federation (SBF).

Administered quarterly, the SBF National Business
Survey 2025 - Digitalisation Supplement provides
fresh and pertinent insights into digitalisation
trends and needs among businesses.
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The survey was carried out from

29 September to 17 October 2025 and
drew responses from 553 businesses
across all key industries .

The sample included both SMEs (82%)
and large companies (18%) and largely
mirrors SBF's membership base.
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COMPANY PROFILE
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Start-up g%

Moderate o
Sales Turnover 34%

Accelerating Sales 10%

Mature, Mcnntounln
Status ng - 39%

Decline . 12%

18%
Less than
\ S$1 mil

(o)
Morggq/: Annual Sales
S$10 mil FY2024
34%
S$1 mil
to S$10 mil

Main Mode of Business

58%
31%
e
B2B B2C BOTH



—~

/4% EXECUTIVE SUMMARY 1/2 |

4 Digitalisation & Innovation Outlook

|
+

Artificial Intelligence (Al), Automation and Cybersecurity are the top 3 developments that businesses are
most concerned about in the next 12 months. However, the proportion of businesses that view digital
transformation as important has declined from 71% in 2024 to 58% in 2025. The drop is more significant
among large companies (from 85% to 60%) than among SMEs (from 68% to 57%). 20% of businesses
indicated that they have not engaged in digital transformation.

Enhancing customer experience (58%) and Information Technology (IT) system (58%) remain the key
priorities for digital transformation, with payoffs expected in optimised operations, improved customer
experience and enhanced data analysis. Among the businesses that engaged in digital transformation,
71% have taken steps to measure the return on investments (ROI), with time savings by employees and
cost savings due to improved efficiency as the most common metrics.

While cost remains a top challenge in technology adoption, human factors, such as need for upskilling,
existing staff not inclined to the use of technologies and lack of management expertise, emerge as key
barriers to technology adoption. Hence, businesses prioritise financial support for digital advisory and
project implementation and having a central reference to get up-to-date information over self-
assessment toolkits on digital readiness in terms of utility to businesses.

More than half of businesses have implemented e-payment, cloud and cybersecurity capabilities. In
the next 12 months, the digital technologies that more businesses have plans to adopt are Artificial
Intelligence (Al) (50%), Data Analytics (45%) and Internet-of-Things (IoT) (39%). SBF B



(* EXECUTIVE SUMMARY 2/2 )

4 Cybersecurity & Artificial Intelligence Preparedness

4 Businesses are leveraging Al for efficiency gains, content generation and data analysis, but less so in
customer support, recruitment and autonomous robotics. Access barriers to Al have declined compared
to 2024, with businesses citing high cost of implementation declining from 66% to 49% and lack of
knowledge declining from 61% to 45%. However, concerns on data privacy and security as well as quality
and accuracy remain comparably high at 43% and 32% respectively.

4 3in 4 businesses are confident that their cybersecurity measures will protect them from cyber threats,
although the confidence of large companies has declined from 94% in 2024 to 84% in 2025. High
implementation and maintenance costs, employees’ lack of awareness and risks from third-party
service providers continue to weigh on businesses.
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4_* The top three trends are Artificial Intelligence (Al), automation, and cybersecurity. Supply . R
| chain digitalisation and e-commerce have also seen an increase in the proportion of |

\_ businesses reporting an impact.

Supply chain digitalisation and e-commerce dre gaining importance as businesses seek to strengthen resilience and
protect growth in an uncertain environment.

45 68%

Artificial
intelligence (Al),
such as Al agents
and advanced
robotics

SB.— BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)

“%‘ 567

Usage of
automation

e

& | 99%

Cybersecurity
concerns,
including increase
in cyber attacks

Supply chain
digitalisation

~ B OX Q21 Which ot the following new trends and developments would likely impact your business in the next 12 months?

New Trends And Developments Likely to Impact Businesses In the Next 12 Months

3 44 38

Reduction of
carbon footprint
through usage of

sustainability

technology

v 34%

E-commerce



Both SMEs and large companies share comparable views on how technology trends are —_—

impacting their businesses. )

SMEs LARGE COMPANIES

Base: 456 il Base: 97
Artificial intelligence (Al), such as Al o Artificial intelligence (Al), such as Al o
agents and advanced robotics 69% ¢ ¢ agents and advanced robotics 67%
....................................................................................... (70% 2024) e, (89%2024)
Usage of automation 55% ° ° Usage of automation 60%
_______________________________________________________________________________________ (80% 2024) e, (9A% 2024)
Cybersecurity concerns, including o Cybersecurity concerns, including o
increase in cyber attacks 55% i o increase in cyber attacks 55%
....................................................................................... (68% 2024) e (73% 2024)
Supply chain digitalisation 43% > N Supply chain digitalisation 47%
....................................................................................... (34% 2024) S Af RS o s eeTas e s e g(38%2024)
Reduction of carbon footprint through o Reduction of carbon footprint through o
usage of sustainability technology 38% ® ® usage of sustainability technology 42%
....................................................................................... (43% 2024) e T B e oo B R % 202)
E-commerce 36% o . E-commerce 24%

(26% 2024) (% 2024)

SB.— BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)
B OX Q21 Which ot the following new trends and developments would likely impact your business in the next 12 months?



Amid the current economic climate, the proportion of businesses that view digital
transformation as important has decreased.

e

Importance of Digital Transformation

Close to three-fifths (58%) 2024 .
of businesses believe

digital transformation is

highly important, down Extremely Important/
from 71% in 2024. gt /1%

The decline in perception is seen more strongly

among Large Companies, where the proportion of Neutral 539 37%

those who see digital transformation as highly 2

important has fallen to 60%, from 85% in 2024, T L —

Not Important % 0%
SMEs Large Co. SMEs Large Co.

Extremely/Highly . .
important " © sanz = -k ] L A oo%1...
lhr/lf?ggrrt%tr?tly 26% 13% 37% 37%
Not Important 6% 2% 5% 3%

SB-— BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025) _ _ _
~ B OX Q23a On a scale of 0 to 10, how important are the digital transformation and innovation efforts implemented in relation to the following aspects of your business?



Enhancing customer experience and technological infrastructure are key priorities for

digital transformation.

Enhancing customer experience
(58%) and IT infrastructure (58%)
remain the key priorities for digital
transformation.

Using digitalisation to support overseas expansion and R&D
are somewhat viewed as secondary priorities.

Base: All Respondents, n=529 (2024); n=553 (Q3, 2025)

— e Q23b On a scale of 0 to 10, how important are the digital transformation and innovation efforts
~ BOX implemented in relation to the following aspects of your business?

Importance of Engaging In Digital Transformation in..

IMPORTANT NEUTRAL

NOT IMPORTANT

Customer Experience 000001¢ ).
”””””””””””””””””””””””””””””” 58%  35% 6%
Information Technology ® |
(IT) System 00000¢ D
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 58%  37% 5%
Products or Services ......| _________________ ||
””””””””””””””””””””””””””””””””” 55%  39% 7%
Business Models 00000 ( 1}
””””””””””””””””””””””””””””” 54%  39% 7%
Expanding Overseas 000 01 )0
”””””””””””””””””””””””””””””””””””” 42%  42%  16%
Research & Development @ @ @ © ( )o
””””””””””””””””””””””””””””” 42%  42% = 16%
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prioritise it to enhance customer experience, while Large Companies prioritise it to drive

\

____their IT systems.

SMEs
Base: 456
% IMPORTANT
Customer Experience 58%

(62% 2024)

Information Technology (IT) System 57%

........................................................................................ (68% 2024)
Products or Services 54%
........................................................................................ (64% 2024)
Business Models 53%
........................................................................................ (63% 2024)
Expanding Overseads 42%

(44% 2024)

SB.— BLA Base: All Respondents, n=529(2024); n=553 (Q3, 2025)
B

LARGE COMPANIES

Base: 97

Information Technology (IT)
System

Research & Development

ox Q23b On a scale of 0 to 10, how important are the digital transformation and innovation efforts implemented in relation to the following aspects of your business?

— 4 Digital transformation priorities are broadly consistent across firm sizes, but more SMEs J_

% IMPORTANT

63%

(84% 2024)

59%

(80% 2024)

57%

(73% 2024)

56%

(74% 2024)

45%

(61% 2024)



Businesses see the strongest payoffs from digital transformation in optimising
. operations, improving customer experience and enhancing data analysis.

e

Key Benefits of Digital Transformation

o]
Beyond efficiency gains, 45% Optimised operations @ (68% 2024)
additional benefits such as
stronger decision-making (40%),
: g (40%) P - eedcwemer )

better employee collaborations
(36%), and enhanced data
Enhanced data analysis ®a

protection (36%), highlight 40% and decision-making O
broader organisational benefits

of digital transformation. Enhanced employee
36% collaboration and remote @ (50% 2024)
work channels =
36% Enhanced security and data E‘* s
° protection @ g
34% leuglri?;l/ed product [ service S8 oonon

SB= BLA Base: All Respondents, n=516 (2024); h=553 (Q3, 2025) 5 . - .
~ e Q24 How has digital transformation improved your overall business performance? 20% of businesses have not engqged in d|g|tq| transformation



—r* Operational efficiency remains the top digital transformation outcome for SMEs,
: whereas Large Companies see the greatest impact in enhanced decision-making.

SMEs LARGE COMPANIES
Base: 456 ﬁ T] E Base: 97
. - Enhanced data analysis and
Optimised operations 9 . .

P P (g’?m/‘;4) decision-making 56%
I (60%, 2024)
Improved customer experience 43% . . Improved customer experience  49%
....................................................................................... (47%, 2024) (58%, 2024)
Enhanced data analysis and 5
decision-making 37% Optimised operations 47%

....................................................................................... (34%, 2024) (80%, 2024)

. . Enhanced employee
Improyed product [ service quality  35% collaboration ICCI)nczI/remote work 43%
(36%, 2024) a

...................................................................................................... Chdnnels (70%, 2024)

Enhanced employee collaboration o T e T T S B
and remote work channels 35% Enhanced security and data 430
(46%, 2024) protection (61%, 2044’1)

SB.— BLA Base: All Respondents, n=516 (2024); h=553 (Q3, 2025)
~ B OX Q24 How has digital transformation improved your overall business performance?



——4 Among businesses that engaged in digital transformation, 71% track ROI of their _IB_
. digitalisation efforts, using time and cost savings as the most direct measures of impact. |

Beyond cost and efficiency savings, businesses also measure ROI of digitalisation through quality
improvements (44%) and growth in revenue and market share via digital channels (38%).

Key Indicators Used to Measure ROI of Digitalisation Efforts

80% of businesses have engaged in
digital transformation, among whom...

Increase in cost Growth in revenue and
savings due to market share through
% improved efficiency new digital channels
of businesses have 62% feenas 287 ek 209
taken steps to 1 2 3 4 5
measure ROI of 51% SME [ 55% [ 40% SME | 27% LC
their diaitalisation 63% (87% 2024) 44°% (60% 2024) 23% (16%,2024)
efforts Time savings by Quality improvement in Penetration of
employees through products and services overseas markets
digital processes and opportunities
59% SME | 65% LC 42% SME | 42% LC 24% SME | 16% LC

9% @ Unsure how to measure

20% @ Do not measure

Base: Those who have engaged in digital transformation, n=444 (Q3, 2025)
Q25 What are the key indicators your business use to measure the return on investments (ROIs) of your digitalisation efforts?

n
m
n
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Human factors represent the next major hurdle to technology adoption after cost, with businesses
highlighting difficulty upskilling employees (34%), lack of interest (27%), and limited management
expertise in driving change (27%).

Key Challenges to Technology Adoption

+ + -+ +
58% High cost of the . 1 34% upskilling of staff to ' | 27% Existing staff not .| 27% Lack of management
technology adoption 5 keep up with the new i attuned or inclined to the i expertise to drive the

' technologies . 1 use of the technologies . technological change

[

+ -+ + +
25% Expensive licensing ' | 24% Awareness of suitable | | 21% Lack of clear strategy | . 18% Unable to keep up
payments for commercial .| technologies ' 1 to drive technological 1 with the pace of technology
use of intellectual property | .+ adoption 1 development

LA Base: All Respondents, n=529.(2024);.n=553 (Q3, 2025)
SB~- K Q26 Which of the following challenges has your business encountered in technology adoption in general?
oX
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,’/ High cost of technology adoption and upskilling of staff are the key challenges faced by 4—'5—
{ both SMEs and Large Companies. /:

.

SMEs also highlight lack of management expertise among their top 5 challenges, while Large Companies point to
staying informed of suitable technologies among their key challenges.

SMEs LARGE COMPANIES
Base: 456 E T] ﬁ Base: 97
High cost of the technology adoption 57% o o

(3% 2022) High cost of the technology adoption 61%

........................................................................................................ (74% 2024)

Upskilling of staff to keep up with the

new technologies 32% o o Upskilling of staff to keep up with the o

_________________________________________________________________________________________ (44% 2024) new technologies 42%
.......................................................................................... (57% 2024)

Lack of management expertise to o o o

drive the technological change 27% Existing staff not attuned or inclined o

......................................................................................... (34% 2024) to the use of the technologies (333/120/;’4)

Existing staff not attuned or inclined Sipiiiisziisiiziioaisiisiisibsiictiiicaiciiciiniin

H (]

tothe use of the technologies (27% 2024) Awareness of suitable technologies  30%

Expensive licensing payments for (48%2024)

commercial use of intellectual 25% Expensive licensing payments for

property (47% 2024) ¢ ¢ commercial use of intellectual 26%
property (45% 2024)

SB.— BLA Base: All Respondents, n=529(2024); n=553 (Q3, 2025)
~ B OX Q26 Which of the following challenges has your business encountered in technology adoption in general?



48% of businesses find
financial support useful in
driving digitalisation.

Beyond financial assistance, businesses also value

initiatives that help them stay informed on emerging
technologies (39%) and best practices (36%) to
enable more informed digital adoption.

Base: All Respondents, n=529.(2024);.n=553 (Q3, 2025)

48% Financial support for digital advisory and
Yy project implementation services

A central reference that your company
can visit to get up-to-date information

Seminars [ Workshops to raise
awareness of new technologies and
best practices

A platform for sharing of best practices
and innovative solutions used by
companies

A platform for all companies to provide
feedback on the policy

Self-assessment toolkits on enterprise
digital readiness

000000

SBF i Q27 On a scale of 0 to 5, to what extent are the following initiatives useful in helping your company in terms of digitalisation and innovation? (% rated 4 or 5 out of 5)
° oX

Financial support for digital advisory and implementation remains the most impactful
support, enabling businesses to manage cost barriers to digital transformation.

D
&2

D

/\

£

Lo\

W

Usefulness of Digitalisation & Innovation Support Initiatives

69%
2024

57%
2024

52%
2024

51%
2024

39%
2024

35%
2024



Usefulness of digital support initiatives is broadly aligned across SMEs and Large J—
Companies. )

SMEs . LARGE COMPANIES

Base: 456 Base: 97

Financial support for digital advisory and i i igi i
PP g y 49% Financial support for digital advisory 43%

L . : ° o
project implementation services and project implementation services
....................................................................................... (68% 2024) (74% 2024)
A central reference that your company A platform for sharing of best practices

I . : 40% : . . °
can visit to get up-to-date information ° and innovative solutions used by 39%
....................................................................................... (567 2024) companies (507000
Seminars / Workshops to raise awareness 379, Seminars / Workshops to raise
of new technologies and best practices raoe ° ° awareness of new technologies and 33%
--------------------------------------------------------------------------------------- e bestpractices (o
A platform for sharing of best practices
and innovative solutions used by 34% A central reference that your company o
companies (49% 2024) can visit to get up-to-date information 32%
........................................................................................................................................................................................ (61%2024)
A platform for all company to provide ° .
feedback on the policy 29% . é A platform for all company to provide 27
H o
(37% 2024) feedback on the policy (1% 204)

Base: All Respondents, n=529.(2024);.n=553 (Q3, 2025)
Q27 On a scale of 0 to 5, to what extent are the following initiatives useful in helping your company in terms of digitalisation and innovation?

n
m
n
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7

——* More than half of businesses have implemented e-payment, cloud, and cybersecurity )
. capabilities, signaling a building up of baseline digital readiness. ,

The focus is now shifting toward more advanced capabilities, with Al (50%), data analytics (45%), and loT (39%)
shaping the next stage of digital transformation.

Adoption of Digital Technologies in Next 12 Months

E-payment Cloud Cybe.r Datq Interr.\et- Artl.fICIdl E- Immer§|ve Blockchain
security Analytics  of-Things Intelligence commerce Media
+ + + + + < < <+ %
Has adopted.and o 55% 50% 33% 30% 28% 25% o B%
adoption in N12M (62% 2024) (69% 2024) (60% 2024) (38% 2024) (35% 2024) (20% 2024) (30% 2024) (9% 2024) (8% 2024)
34%
35% (24% 2024)
(27% 2024)
34%
39% (25% 2024)
0 ; 50%
Has not adopted é?/;oz 2 (81% 2024) (46% 2024)
but plan to adopt 26% 319 36%
in next N12M (7% 2024) e 3024> (267 2024)
Do notintend to
_ adoptorplanto | 19% 15% 14% 23% 31% 22% A% 53% 59%
discontinue in N12M (21% 2024) (15% 2024) (13% 2024) (25% 2024) (34% 2024) (34%2024) (45% 2024) (64% 2024) (68% 2024)

SB.— BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)
B OX Q22 What does your company plan to do about the following digital technologies in the next 12 months?



SMEs and Large Companies show similar levels of intent to adopt Al and data analytics
in the next 12 months, highlighting shared recognition of the importance of these tools.

In terms of current adoption, Large Companies show higher adoption rates of cybersecurity solutions and data

analytics tools than SMEs.

Adoption of Digital Technologies in Next 12 Months

Cyber Data Internet-of- Artificial E- Immersive .
E-payment Cloud . . . . . Blockchain
security Analytics Things Intelligence commerce Media
% + 4 + + + + + +
Has adopted.and 54% f 57% 54% | 59% 47% || 63% 30% || 45% 20% || 35% 27% [ 32% 25% || 26% I ol 12% 1., ey
will continue ° ’
adoption in N12M
34% 34%
3% 38%
34% J32%
45 A% N33 50%
bHc1s rI\ot adogted ol%
ut plan to adopt . 37% .
in next N12M Rl I 31% a2 ) 58% | 60%
° 31% 54% 499
: % % | 42%
Do notintend to 35% 3 32% 0%
. adopt or plan to 20% 25% 23% .
discontinue in N12M ° 13y 6% oo 16% 12% 18%
AO
SME  Large SME Large SME  Large SME Large SME Large SME Large SME Large SME  Large SME  Large
Company Company Company Company Company Company Company Company Company

Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)
Q22 What does your company plan to do about the following digital technologies in the next 12 months?

— BLA
SBF B3



Businesses mainly commercialise IP by incorporating proprietary IP into products (55%) and using own

IP in research or business collaborations (46%).

Engagement in Commercialisation of Intellectual Property (IP)

(32% 2024 27% SME | 33% LC

Among those who have engaged in IP commercialization activities:

BB % (70%2024) QO Yo(49%2024) DO Yo (28% 2024)

Incorporated Used your own Licensed IP

7
//
/
’
/
/
/’ 5 2°/
/ o

]
I
! 50% SME | 61% LC

your own IP IP in research from another
of businesses believe into products gnd,/ or party
usiness
they have a good to collaboration
excellent knowledge of
Intellectual Property 54% SME | 59% LC 46% SME | 44% LC 17% SME | 31% LC
*

13% (23% 2024)

Licensed your
own IP to
another party

14% SME [ 13% LC

B 2 8 o/O of businesses have engaged in IP commercialisation activities
)

10% 5% 2024)
Used IP to raise
capital or seek
out new
investors

1% SME | 6% LC

A% (4% 2024)

Sold your own
IP to another

party

3% SME | 9% LC

(55%, 2024)

Base: All Respondents, N=553 (Q3, 2025 .
SB'- g kA Q28 How vvoFL)J\d ou rate \/our(com an >'S knowledge on lzo Intellectual Property may be used to grow your company’s business?
BOX Q29 Has your company engaged in Intellectual Property IPycommermohso ion activities in the following ways?



>

——* Uncertainty over whether to invest in R&D or obtaining a license is one of the key U < I

|
|
|
|
|
|

concerns on technology adoption, suggesting a need for practical guidance on
.. determining the best approaches to innovate and digitalise effectively.

Licensing is the preferred route for businesses seeking efficiency in cost and resources (20%), while R&D is
undertaken selectively to create proprietary solutions due to ownership needs (12%) or lack of alternatives in

the market (12%).

Outlook on New Technology Adoption

27%

Unsure whether investing in
R&D or obtaining license is
the better approach for my
company

® 12% ®

Prefer to investin R&D to
build our own in-house
solution to have ownership of
the intellectual property (IP)

Base: All Respondents, n=555 (Q2,2025)

20%

Prefer to obtain license from
existing intellectual properties
IPs) to save internal resources

e.g. costs, time)

12%
Prefer to investin R&D to build
our own in-house solution as

there is no alternative out
there in the market

®

SB'- (B; ',ZA Q30 In adopting new technology, does your company prefer to invest in Research & Development (R&D) or in-license existing solutions, and why so?
BO

Please select the response that best describes your company’s approach.

14%

Unsure about investing in R&D or
obtaining license as we often
rely on third-party technology
provider

4%
Prefer to obtain license due to
uncertainty on the merits of

developing our company'’s own
intellectual property (IP)
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Cybersecu rity &
Artificial Intelligence
(Al) Preparedness

-
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" & 3in 4 businesses are confident that their cybersecurity measures will protect them from I 2 I
cyber threats. )

The top cybersecurity challenges identified by businesses are the high cost of implementation (37%), lack
of employees’ awareness (30%), and risks from third-party service providers (25%), highlighting both
financial and human factors in maintaining cybersecurity.

Key Cybersecurity Challenges Faced by Businesses

77 37% 25% 10%
/o High implementation Risks from third- Compliance and

. ) and maintenance party service providers government
are confident that their cost and suppliers regulations
cybersecurity + I | I I
measures will protect 30% 20 139
them from cyber Employees’ lack Lack of capabilities to Legacy IT systems
threats of awareness on address or react to a

cybersecurity cybersecurity incident

— BLA Base: All Respondents, N=529 %2024) n=553 (Q3, 2025) ) o
SB'— cK Q31 How confident are you that youy company'’s cyber security measures protect the organisation from cyber threats?
° B OX Q32 What cyber security challenge s% is your orgdnisation facing?
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The cybersecurity confidence of Large Companies has declined from 94% in 2024 to 84% | s
in 2025. |

Both SMEs and Large Companies face similar set of challenges in maintaining cybersecurity. SMEs are also concerned about fulfilling
compliance and government regulations, while Large Companies highlight challenges from legacy IT systems.

SMEs
Base: 456
. TOP 5 CHALLENGES:
o: 36% High cost of implementation and maintenance
:(56% 2024)
1
® 29% Employees’ lack of awareness on cybersecurity
(38% 2024)
1
¢ 23% Risks from third-party service providers and
(48%2024) suppliers
1
o: 19% Lack of capabilities to address or react to a
(37%2024) cybersecurity incident
e 16% Compliance and government regulations
:(33% 2024)

Base: All Respondents, n=529 &2
Q31 How confident are you tha

024) n=553 (Q3, 2025)
ompany's cyber security measures protect the organisation from cyber threats?

Q32 What cyber security chol\enge(s? is \/our orgomsohon facing?

o LARGE COMPANIES
BEg

Base: 97
 TOP 5 CHALLENGES:
: 38% High cost of implementation and maintenance
:(53/ 2024)
:o 34% Employees’ lack of awareness on cybersecurity
:(43% 2024)
:o 34% Risks from third-party service providers and
\(58%2024)  suppliers
:o 23% Lack of capabilities to address or react to a

(24% 2024)

° 19%

|
:(254, 2024)
I

cybersecurity incident

Legacy IT systems
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Extent of Al Implementation across Business Domains

HIGH LOW
Improve employee work 22% 14%
. e . efficiency — —
Beyond efficiency gains, »or 2
businesses are also leveraging Operational efficiency e — —
Al to value-add in the form of Support content generation 19% 15%
content generation and data |
. Analysis of customers’ data / 18% 14%
CIhCIlYSIs. transaction data — —
. Cybersecurity defence '|6°/_° ﬂ
INn contrast, Al-driven customer
support and autonomous Risk management e SR
robotics remain the least Revenue generation / Drive sales 14% 14%
and customer engagement — —

adopted applications, - | f

. . Providi irt ist ° °
suggesting that these are still at i e S S | L
an early stage of integration.

Recruitment 9% 14%
— —
Autonomous Robots 7% 9%

SB= BLA Base: All Respondents, n=553(Q3, 2025) = . ' ‘ ‘
~ BOX Q33 On a scale of 0 -10, to what extent have you implemented artificial intelligence (Al) in relation to the following aspects of your business?

39%

39%

50%

44%

59%
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SMEs LARGE COMPANIES
Base: 456 % RATING E T H Base: 97 % RATING
HIGH/MODERATE: _ HIGH/MODERATE:
Improve employee work efficiency  28% ° ° Improve employee work efficiency 38%
Support content generation 26% Operational efficiency 33%
Operational efficiency 26% Analysis of customers’ data / 339,
transaction data °
Analysis of customers’ data / B L R
transaction data ° . . Support content generation 30%
Revenue generation °
J 20% Risk management 28%

Base: All Respondents, n=526 (Ql, 2025) n=555 (Q2, 2025) n=553 (Q3, 2025)
Q33 On a scale of 0 -10, to what extent have you implemented artificial intelligence (Al) in relation to the following aspects of your business?



SB

The proportion of businesses

reporting these gains has declined

in 2025, highlighting potential

challenges in sustaining consistent

returns from Al adoption and
tracking measurable outcomes.

~— Base: All Respondents, n=529(2024) h=553 (Q3, 2025)
~ Q35 What is the impact of Al on your company?

Improved efficiency and enhanced data analysis remain the key positive impacts of Al,
although the proportion of businesses citing these benefits has declined from last year.

Key Impacts of Al on Businesses

Improved operational efficiency

K . (57% 2024)
and time saving

Data analysis and identification
of insights

(43% 2024)

Job transformation (22% 2024)

Content creation and marketing (27% 2024)

Reduced costs (33% 2024)

Improved personalisation of

. (22% 2024)
customer experience

Decrease in manpower required (24% 2024)



—HSMES and Large Companies observe similar benefits of Al adoption.

N

SMEs report decrease in reliance on manpower while Large Companies see reduced costs from Al adoption.

SMEs LARGE COMPANIES

Base: 456 Hini® Base: 97
Improved operational efficiency and o Improved operational efficiency o
time saving 46% ¢ * and time savin 52%
....................................................................................... (524 2024) 9 (7% 2020
Data analysis and identification of 339 Data analysis and identification .
insights ., ¢ ¢ of insights 43%
_______________________________________________________________________________________ (39%2029) g (63% 2024)
Job transformation 24% Reduced costs 28%
....................................................................................... (20%2024) (41%2024)
Content creation and marketin o .

g (203 A’) Job transformation 27%
........................................................................................ 27/02024 (34% 2024)
Decrease in manpower required 22%, : ,

Content creation and marketing 259%,
(22% 2024) (29% 2024)
SBFE BR U st on ol komperys
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——<4 The cost and knowledge barriers to Al adoption are softening, though they remain key

. challenges to Al adoption.

o e e e e e

Access barriers are easing among
Businesses in 2025, while trust and
reliability concerns with Al adoption
remain.

Businesses remain concerned
about data privacy and security
(43%), and the accuracy of Al
outcomes (34%), even as cost and
technical barriers are easing.

SB.— BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)
~ B OX Q34 What are the challenges that your business face when it comes to Al adoption?

0
)

il

%

(D)
&
)

Key Challenges to Al Adoption

49%

High costs of implementation

48%

Lack of knowledge and expertise

43%

Concerns over data privacy and security

32%

Complexity of Al programme integration

32%
Concerns over quality and accuracy of
outcome

16%

Resistance to change among employees



g

—— Both SME and Large Companies report similar set of challenges in adopting Al. — 8
SMEs LARGE COMPANIES
Base: 456 E T] H Base: 97

High costs of implementation 49% ° . High costs of implementation 51%

....................................................................................... (67 2024) (60% 2024)

Lack of knowledge and expertise 48% Concerns over data privacy and 51
(60% 2024) security °

........................................................................................................................................................................................ (61%2024)

Concerns over data privacy and o

security 42%, Lack of knowledge and expertise 46%
(41% 2024)

....................................................................................................................................................................................... (64%2024)

Complexity of Al programme :

. ; 30% Complexity of Al programme

integration - : 41%

_______________________________________________________________________________________ (45% 2024) = ‘ Integration

................................................................................. (47% 2024)

Concerns over quality and accuracy .

of outcome 30% Concerns over quality and :
(32 2024) ¢ * accuracy of outcome 37%

(45% 2024)

SB= BLA Base: All Respondents, n=529 (2024) n=553 (Q3, 2025)
~ B OX Q34 What are the challenges that your business face when it comes to Al adoption?
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Thank you.

Survey conducted by:

n
i,
Al

Research & Publishing
Advocacy & Policy Division
Singapore Business Federation

If you have any enquiry, kindly contact research@sbf.org.sg .


mailto:research@sbf.org.sg
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i

R SR ik
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